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Note
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3. Assignments should be written on foolscap paper on one side only

4. All assignments (with Enrolment number marked on the top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to  The Director, Directorate of Distance Education, Annamalai University, Annamalai nagar-608002 by Registered post.

5. No notice will be taken on assignments which are not properly filled in with Enrolment number and the Title of the papers.
6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT INSTRUCTIONS

Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15-pages. Each assignment carries 25 marks (2 topics)
M.B.A HOTEL MANAGEMENT - FIRST YEAR

1.1 PRINCIPLES OF MANAGEMENT
1. Identify and explain four significant principles of management governing authority, responsibility and accountability relationships. What are some possible reasons and situations that result in violation of these principles?

2. “Staffing is a process of matching the jobs with individuals”-Elaborate this statement by underlining its meaning, nature and significance.

3. Comment on the nature of the management? Is management a science or an art? What are the different levels and describe the role of the people at each level of management

4. “Modern business organizations revolve around profit motive only” Critically evaluate this statement in relation to corporate social responsibility.

1.2 HUMAN RESOURCE MANAGEMENT

1. In the present day Indian context most of the selection processes are virtually a kind of elimination process only. Do you agree or not? Give reasons.

2. Evaluate the importance of performance appraisal in an individual organization. How would you make it more effective? Explain.

3. Explain the important factors for determining wage structure of an organization?

4. Explain in detail the different methods of on-the job training and off- the job training for employees of an organization.

1.3 BUSINESS RESEARCH METHODS

1. What do you mean by hypothesis testing? Write down the steps to be performed for hypothesis test?
2. Discuss in detail the importance and relevance of questionnaire design?

3. Explain in detail the structure of professional research report?

4. Discuss about simple, partial and multiple correlations and their application in research?

1.4 HOTEL AND TOURISM MARKETING

1. Product strategy- need of an hour. Discuss.

2. Environmental planning – a deep analysis for future generation?

3. Discuss the relationship of strategy and implementation in marketing/

4. Estimate the international marketing strategies in a travel agency business in India?

1.5 ORGANISATIONAL BEHAVIOUR

1 “.Heredity determines personality” –Give your views to support this statement and against this statement.

2. “Behavior generally is predictable” –Do you agree or disagree? Substantiate.

3. “High cohesiveness in a group leads to higher group productivity” Do you agree or disagree. Give your views.

4. Discuss some organizational problems that might be resolved using the motivation theories. What are the Potential problems in applying the theories?

1.6 TRAVEL AND TOURISM OPERATIONS

1. Prove or disprove whether tourism is an industry of this century?
2. Historical and cultural factors play a major role in country’s tourist flow. Discuss.

3. How technology helps in tourism of a country? Explain.

4. Explain the three modules of approach for cost effective strategy?

1.7 HOTEL MANAGEMENT –PRINCIPLES AND PRACTICES

1. Explain the objectives, strategies and policies of a hotel?
2. How will you develop professionalism in a hotel business?

3. India is a costly destination in terms of room tariff? How.

4. Explain the concept of guest-host relationship in a hotel?

1.8 TOURISM MANAGEMENT INFORMATION SYSTEM

1. List out various reservation systems followed in leading system works?
2. Estimate the success and failure of I.T.?

3. How will you design a tourism research plan? Discuss.

4. Impact of global system on travel and tourism?

SECOND YEAR- ASSIGNMENT TOPICS

2.1 FINANCIAL AND MANAGEMENT ACCOUNTING
1. Discuss the role of ratio analysis and interpretation of financial statements?

2. Explain the role of management accountant in setting long range and short range objectives of a business organization and also in ensuring that such objectives are achieved?

3. “Return on capital is the product of profit margin and capital turnover” Discuss the4 statement and state how this statement is used for managerial purposes.

4. What factors would you take into consideration in planning the working capital requirements of a firm? Ex-lain them in brief.
2.2 MANAGERIAL COMMUNICATION

1. Discuss the role of communication in organizational administration. What are the barriers that check effective communication and how can these barriers be overcome.

2. Enlist the steps to be taken for effective interpersonal communication and state the various types of listening.

3. Enlist the forms of visual communication and visual communication aids. Identify the use of mobile phone in message transfer and how internet can be used for effective transmission of messages.

4. Assume that you have taken charge as communication executive in a manufacturing firm. How will your communication system will facilitate higher productivity and less of industrial disputes and conflicts?
2.3 STRATEGIC MANAGEMENT

1. Discuss the responsibility of CEO, B.O.D and line managers in strategic management?

2. Explain the impact of financial markets on corporate strategy?

3. Discuss in detail about Six Sigma stages and Kaizen’s approach?

4. Explain in detail the concept of acquisitions, merger and take over and its implementations?

2.4 CUSTOMER RELATIONSHIP MANAGEMENT

1. Develop a CRM strategy for a resort hotel in, how to maintain the relationship strategy with the customer?

2. .Discuss the significance of CRM in today’s competitive and dynamic business environment?
3. Retention marketing plan- is all about action reaction feedback and repeat- prove it?

4. What are the major applications of market analysis in today’s world?

2.5 ECOLOGY AND ENVIRONMENT MANAGEMENT FOR TOURISM

1. Discuss how remote sensing works, and list out the satellite responsible for remote sensing in our country?
2. How tourism is dominating the third world countries economy?

3. Define EIA? How the assessment is done and briefly examines how environmental impact assessment is being designed and its advantages?

4. Tourism-environment relationship –prove it?

2.6 HOTEL AND TOURISM LAW.
1. Of what significance are the hotel regulations?

2. Discuss in detail all the guidelines relating tourist operators of different kinds?

3. Explain in detail the areas covered by labour legislation?

4. Explain in detail about environment protection act and its implications on tourism activities?
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