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2.1 organizational behaviour

1. a) Critically evaluate the pitfalls of group decision making process. Suggest ways and means to make it more effective with real life examples.  
b) Explore the sources of conflict in an organisation
2. a) “The various psychological processes could be 
     thought of as pieces of a jigsaw puzzle and 
     personality as the completed puzzle picture” – 
     Critically analyse the statement. 
b) Do humans have instincts? Explain your answer. 

3. a) In your own words, briefly explain Maslow’s theory 
    of motivation, relate it to work motivation and      
    Alderfer’s ERG model. 

b) Do you agree with the statement, “learning is 
    involved in almost everything that everyone does?” 
    Explain. 

4. a) One of the quotes said, “In effect, behaviour charts 
    are mini behavioural experiments.” Explain.

b) In an organization, when may role conflict be the  
    lesser of two evils? 
2.2 management information systems

1. a) “Information system is one of the main elements of 
     marketing function in a company dealing with  
     FMCG.” – Do you agree? Comment your view. 
b) “Organisational productivity enhancement is 
     possible through MIS; and not personal 
     productivity.” Discuss. 
2. a) “Consider a real system of your interest and give 
     the skeleton of the development of decision 
     support system for that system. 
b) “It is the only intelligent system that can provide 
     competitive edge and not Information System.” 
     Critically examine and justify your argument with 
     suitable example. 
3. a) Detail the strategies available for the manager to 
    handle information processing system in a digital  
    firm. 

b) “Strategic security concept is a hype” – Discuss 
    with suitable example. 
4. a) A leading manufacturing company wants to 
    advertise its products on Internet. Assume a     
    sample of their products and design a Website 
    to launch the advertisement for its products. 

b) Discuss the ways to secure E-Business 
     transactions across Internet. 

2.3 Database management system

1. Write and run the following SQL queries for your database: 
a) Find the details of the programme having the maximum number of students. 

b) Find the programme that has the maximum fee. Also find the number of students enrolled in this programme. 

c) Find the student who have either failed the subject Database Management System at least once or has not given the examination for this subject. You may assume that this subject is taught in BCA 2nd Year and MCA 1st year. 

d) Find the student who has topped in BCA 2nd year examination. 

e) Find the number of programmes run in each college. 

2. Design an ER diagram for an IT training group database that will meet the information needs for its training programme. Clearly indicate the entities, relationships and the key constraints. The description of the environment is as follows: 
The company has 12 instructors and can handle up to 100 trainees for each training session. The company offers 5 Advanced technology courses, each of which is taught by a team of 2 or more instructors Each instructor is assigned to a maximum of two teaching  teams or may be assigned to do research Each trainee undertakes one Advanced technology course per training session. 
3. An organization has multiple retail stores. These stores have to keep track of products, suppliers, customers and employees. They also make discount offers on several items during festivals. Make an ER_diagram stating assumptions used, if any. Use concept of keys, aggregation, generalization, cardinality etc. in a proper way. 
Perform the following queries in SQL based on your ER-diagram: 
· Find the details of products which have got more than discount. 

· Find the details of stores which have maximum sales monthly. 

· Find details of employee who have been working with retail stores more than 15 years. 

4. Assume that you are developing a prototype database of Bank employee system, for that you need to create the following tables:
· employee (emp_name, address, age). 

· Works (emp_name, salary)

· Bank (bank_name, city)

· Write the queries for performing the following function: 
· Find the names of all bank employees in the database who live in the same city as the bank for which they work. 

· Find the name of all bank employees whose 
salary > 200,00 and working as a branch Manager. 

· List the employees who have exceeded 50 years and working as a Zonal Manager in Delhi branch of the Bank.  

2.4 e-commerce

1. Create an outline proposal suitable for presentation to a company:

The Proposal

This should propose detailed improvements to the existing business.

The following headings are indicative of what should be included and provide a guideline of the maximum length:  

i. Clear identification of client with back ground notes on their business

ii. Outline of proposed ideas for improvement or implementation 

iii. Analysis of audience, market and discussion of demand 

iv. Review against competitors / similar businesses 

v. Technology Plan

vi. Top-level implementation plan

vii. Estimates for costs of implementation at industry rates
viii. Estimates for improvements in revenue

2. Explain how the internet can influence the consumer decision-making process for the following types of purchase decisions. 

· Buying tickets for a movie 

· Buying a house

· Booking a flight to Bangkok

· Buying jeans for yourself 
3. Discuss why honesty and loyalty are so important in e-commerce. Identify and evaluate strategies to build loyalty in the online setting. Use examples to support your answer, and discuss the role of loyalty in the success of google.com. 

4. Visit the following sites: 

www.iafrica.com

www.woolworths.co.za

www.slaley.co.za

www.nytimes.com

www.makro.co.za

For each site determine whether it is in the exposure stage, interaction stage, e-commerce stage or e-business stage. Provide reasons for your answer. 
2.5 ENTERPRISE RESOURCE PLANNING

1. Draw the layered architecture of Sap R/3. Explain the different types of Client server models which can be implemented in SAP?

2. Compare and contrast the ERP package Baan and IFS Avalon with respect to functionality and performance. 

3. Explain the following  

a) Post Implementation Phase

b) Executive Information System 

c) Online Analytical processing (OLAP)

d) Lead Time

4. Bharath enterprise is a multinational manufacturing company. Business activities of the company are spread globally. Company wants to implement ERP system. As a consultant draft a plan.
2.6 data warehousing and data mining

1. Discuss the importance of establishing a standardized data mining query language. What are the potential benefits and challenges involved in such a task? 

2. What is clustering? How does it differ from classification? Describe the following approaches to clustering methods, partitioning methods and hierarchical methods. Give an example for each. 

3.   Describe the applications and trends in data mining in detail. Explain Data mining for retail industry. 
4. Suppose that the data for analysis includes the attribute age. The age values for the data are increasing order  

	a.
	13
	16
	23
	23
	25
	25
	25
	25
	30
	30
	30
	30
	35
	35
	35
	40
	40
	45
	45
	45
	70


a) How Might you determine the outliers in the data? 
b) What other methods are there for data smoothing? 










