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3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post. 
P.T.O.

5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT  INSTRUCTIONS

Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15–pages. Each assignment carries 25 marks. (2 topics)
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2.1 international human resource management

1. a) “Selection decision is the difficult decision in International HRM” Explain why overseas employment fails. –Give your view. 
b) “Now-a-days quality of work life is ineffective in International business” – Yes or No? Substantiate your answer. 

2. The effective HRM practices in the International Organization leads to management development – Give your view with suitable examples. 

3. a) “Evaluating the performance of International managers is challenging job” – State your opinion. 

b) Construct a well-defined Recruitment and Selection policy for an International service oriented Organization. 

4. What do you mean by culture shock? Explain how cultural diversities affect the sustainability of international employment. 

2.2 INTERNATIONAL MARKETING MANAGEMENT

1. “Give the differences among International Marketing, Multinational Marketing, Global Marketing, foreign marketing where is the need for different strategies – Explain.

2. a) “Entry of MNC brands stimulates the dormant Indian market” – Comment. 

b) What factors you would consider while launching and Indian brand in European countries? Compare it with South Asian Countries. 

3. Some products have achieved high saturation levels in one market and little acceptance elsewhere, which raises the question of whether or not their success can not be evaluated. Make your alternate ideas viewing global focus. 

4. “Managers in dynamic economics are realizing that the key to growth and survival is the continuous development and introduction if new products. A product may be an entirely new invention or innovation or may be a slight modification of an existing product” – How will you develop new products in this context?    

2.3 international financial management

1. “International business volume is expected to grow with the process of globalization.” How do you analyse this statement? 
2. Discuss the exchange rate Depreciation with suitable examples. 
3. What is meant by hedging in foreign exchange market? Enumerate the hedging tools? 

4. Discuss the effect of trade liberalization on chemical industries. 

2.4 Logistics and supply chain management

1. a) Identify several new technologies and describe how the application of these technologies will enhance logistics and system support of an organization. Provide suitable examples. 
b) A firm improves its forecast accuracy using better market intelligence. What impact will this have on supply chain inventories and profitability? Why? 
2. a) Select a system of your choice and assume that you are responsible for establishing design criteria for the logistics and maintenance support infrastructure. What would you specify? Provide examples. 
b) In what way, the improper incentives will lead to lack of coordination in the supply chain? What are the counter measures that you suggest to offset this effect? 

3. Give arguments to support the statement the Wal-Mart has achieved very good strategic fit between its competitive and supply chain strategies. 

4. a) Select a system or major element of your choice and complete a functional analysis covering the activities in the retirement phase of the life cycle.

b) As manager of the logistics department, what steps would you take to ensure that your organization maintains a leading position in technical competency?  
2.5 global strategic management

1. “Strategy determines the survival of the organization” – Discuss the present scenario in corporates. 

2. What is core competence? How to identify, build, deploy and protect core competence? Illustrate with your own examples. 

3. Discuss the corporate restructuring process and highlight the role of leader in corporate restructuring. 

4. Compare the diversification strategies adopted by P&G in India and in U.S.A. How many of their diversification ventures are successful? 

2.6 international trade policies and documentation

1. Explain the concept of international business. Do you subscribed to the view that International Business has to face greater amount of complexities than the domestic Business? Substantiate your argument with reasoning. 

2. It can be argued that governments adopting and economic policy based on import substitution have failed to build successful economics. Is liberalism, therefore, the only viable option for governments in todays globalized world? 

3. a) Assuming that trade generally contributes in a positive manner to the world’s economic outlook, should multinational corporations, as one of the main facilitators of trade, be as free from regulation as possible? 

b) The Dutch were the first “global” traders. Later the British took over with a more extensive and longer-lasting trading empire. Compare and contrast the characteristics of the Dutch and the British early global trading systems.

4. The occurrence of child labour in developing countries is a consequence of consumers in the developed world seeking the lowest possible price for certain products. The eradication of such labour can, therefore, only emerge after those consumers change their relentless pursuit to buy cheap. –Discuss. 
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