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ASSIGNMENT TOPICS

This booklet contains assignment topics. Students are asked to write the assignments for SIX papers as per instructions.

Last date for submission
:
   28-02-2012
Last date for submission         : 
   15-03-2012
 with late fee ` 300/-
NOTE:

1. Assignments sent after 15-03-2012 will not be evaluated.

2. Assignments should be in the own handwriting of the student concerned and not type-written or printed or photocopied.

3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post.  

5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

P.T.O

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.

ASSIGNMENT INSTRUCTIONS
Write assignments on any TWO topics in each paper out of the FOUR. For each Topic the answer should not exceed 15 – pages. Each assignment carries 25 marks. (2 topics)

Dr. S. B. NAGESWARA RAO
                 DIRECTOR
2.1 human resource Management

1. “Human Resource Management is a proactive approach and personnel management is a reactive approach to perform the same set of function related to managing human resources.” – Do you agree with this statement? Substantiate.  
2. “Scientific recruitment of personnel and their proper placement are important in effectively achieving corporate objectives” – Discuss. 
3. “HR outsourcing has become a common practice throughout the world.” – Discuss the implications of HR outsourcing functions. 
4. What do you mean by 360 degree performance appraisal? Examine the advantages and limitations of this process. 
2.2 MARKETING MANAGEMENT

1. Assume that, you are the marketing manager of the online banking division of the country’s leading bank. How would you utilize your understanding of consumer behaviour to effectively segment your markets and identify appropriate segments for promoting online banking? Also describe the promotional strategies you will develop for various segments identified by you.  

2. What are the factors that determine the selection of distribution? Channel Prepare a comparative table of the distribution strategy adopted for shampoo, water purifier, and ceiling fan.

3. Trace the reasons for the rapid growth in retail communication since the last one decade in the Indian Business Environment. Explain the reasons for resistance by Indian unorganized traders towards Government Policy on FDI on retailing. 

4. a) Discuss the importance of compensation and its influence on the sales force performance and productivity with suitable illustrations. 
  b) How does Marketing Research aid Marketing Managers in decision making? Discuss with suitable examples. 

2.3 FINANCIAL MANAGEMENT

1. Design an appropriate capital structure which yield more profitability for a service industry. Illustrate your answer with the help of EBIT-EPS analysis. 
2. a) As a financial consultant, will you advice your client to have term deposits in a commercial bank which pay 8% interest compounded semi-annually or 8% interest compounded annually? Why?
b) “The finance manager should take account of the time value of money in order to take a correct and objective financial decision”. Elucidate the statement with the help of suitable illustrations.  
3. Comment upon the statement “The goal of capital management is the maximization of long-run earning to present shareholders.”

4. “The recommendation of the Tandon Committee is to frame Guidelines for follow-up of bank credit.” Do you agree? Explain. 

2.4 PRODUCTION AND MATERIALS MANAGEMENT

1. List out and explain the factors that should be taken in to account in deciding the location of a steel factory?

2. What disadvantages would you acquire if line layout is found to be used in situation where functional layout the appropriate choice – illustrate with an example. 
3. Can we say that with the concept of material requirement planning in vogue now, we can totally abandon the EOQ modeling of raw material inventory or project type of industry? If not, why?  

4. What is statistical process control for fraction defectives? With a suitable example of a real life problem, explain the step-by-step procedure for designing a statistical process control chart for fraction defectives. 

2.5 INTERNATIONAL BUSINESS

1. Identify the central actors in International Business and discuss the differences between Domestic and International Business. 

2. Briefly explain the mechanisms adopted by MNEs for achieving flexible coordination in different countries. Give examples. 

3. “An effective evaluation system must start from the beginning of the life cycle of the investment.” Why? Explain with reference to Project Performance Evaluation. 

4. a) Discuss the approaches adopted by multinational 
    enterprises to meet its manpower 
    requirements. 

b) Indicate the impact of FDIs on LDCs in terms 
    of technology in transfer and local 
    technological capability.  

2.6 PROJECT MANAGEMENT AND ENTREPRENEURSHIP
1. A proposal should address three sections. What are they? Should the lowest priced proposal always be selected as the winner? Why (or) why not? Give examples. 
2. Discuss the internal post project evaluation process and the two types of meetings involved. Why are some projects terminated before they are completed? When would it be wise to do so?
3. Enumerate the hurdles faced by women entrepreneurs. Prepare a proposal to encourage women to venture into business. Give two examples of women entrepreneurs in India and analyse their success.  
4. List out the traits for becoming a successful entrepreneur. Discuss the various financial incentives offered by the government to promote entrepreneurs.  
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