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This booklet contains assignment topics. Students are asked to write the assignments for SEVEN papers as per instructions.
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:
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: 
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NOTE:

1.
Assignments sent after 31-03-2012 will not be evaluated.

2.
Assignments should be in the own hand writing of the student concerned and not type-written or printed or photocopied.

3.
Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post.  

5.
No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT INSTRUCTIONS

Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15–pages. Each assignment carries 25 marks. (2 topics)

Dr. S. B. NAGESWARA RAO
                 DIRECTOR

1.1 PRINCIPLES OF MANAGEMENT

1. Give three examples of organizational control in an organisation in which you have worked (or) are now working. Within the same organisation, give three examples of group and individual self control. 
2. “Supervision is a universal function of all managers – at all levels, in the management hierarchy” – Comment on this statement and also explain the salient features of it. 
3. a) “A leader is one who smoothens the path to 
     achieve goals, by removing obstacles”. In the 
     light of this statement, enumerate the path-
     goal theory of leadership. 
b) What makes a good leader? Link any two 
     theories with any successful leader you are   
     aware of. 
4. a) “Communication is the petrol which drives 
      the vehicle of the organization”. Justify your 
      views with suitable examples. 
b) Prepare a speech for a Chairman to 
      address General Body meeting of a 
      Telecom Company.  

1.2 MANAGERIAL ECONOMICS
1. a) How do the monopolistic prices have an effect 
    on Indian markets? Elucidate the above 
    statement with an example. 
b) When does the BEP analysis arise in a modern    
    situation? i.e., in Middle East Countries. 
2. What are the various methods of demand forecasting and explain the Delphi Technique with an example.  
3. a) Define short-term and long term cost curves and 
    explain the profit region and loss region with 
    diagrammatic representation.
b) What are the different ways by which National 
      Income is calculated?  

4. Do the Business Cycle have a great impact on Indian markets? If so, explain the various phases involved in a trade cycle with a diagram.  
1.3 Accounting and finance for managers
1. “Ratio analysis is a tool to examine the health of a business with a view to make the financial results more intelligible” – Discuss.
2. “The effect of a price reduction is always to reduce the p/v ratio to raise the break-even-point and to shorten the margin of safety”. Explain? 
3. a) How will you assess the funds requirement for 
    investment in the fixed assets and current 
    assets?
b) Critically review the recent trends in the India’s 
    balance of payments and state the causes and 
    effects in the Indian economy. 
4. a) What do you understand by capital structure of 
    a corporation? Discuss the qualities which a 
    sound capital structure should possess.  
b) What are the basic components of capital 
    budgeting techniques? Explain the difference 
    between the IRR and the NPV method. 
1.4 Marketing management
1. Give examples of how Procter and Gamble, General motors, and Indian Oil Corporation have exercised social responsibility.  
2. Identify examples from FMCG, Industrial and service sector brands for each stage of PLC with reasons. Briefly trace the development of a typical product in each of the life cycle phases. 
3. Briefly analyse the branding strategy adopted by cellular operators. 
4. Do you think that female and male roles in purchasing decisions have changed over the years? Discuss with a special focus on teenagers.
1.5 Human resource management
1. a) What are the different approaches that Multi National  
    Software Companies take to manage human  
    resource? Explain different approaches adopted by  
    the International and Domestic software companies.
b)  Explain the techniques used in demand forecasting 
     supply fore casting in Human Resource Planning.   
2. a) “Smaller Organizations do not need job analysis for 
    their jobs because most of their employees conduct a 
    myriad of activities, too far-reaching for a standard 
    job analysis”. Give your valuable view point.    

b)  If you were to audit an existing performance appraisal 
     system, what criteria would you use to judge its 
     effectiveness? Why has performance appraisal taken an  
     increased significance in recent years? 

3. a) “An HR manager who hopes to substantially alter 
    ethical conduct of an organization is doomed to   
   disappointment? – Discuss with your own examples. 
b) Identify and discuss the major forces influencing the  
    Human Resource Management in future. In your 
    answer, address how these challenges / forces are 
    likely to affect the practice of Human Resource 
    Management. 

4. Imagine you are going to design a training program for newly hired first-line sales managers: Results from the needs assessment indicates that they will need training on company policies and procedures, handling customer complaints, and motivating sales personnel. What learning principles will you build into the program? What training methods would you choose? Explain your choice.
1.6 Production and materials management 
1. “Just in Time Concept reduced the importance of inventory techniques”. Discuss this statement by considering examples from industries of various categories. 
2. “Product layout is better than process layout”. Do you agree? Justify your answer. Draw a layout for a company manufacturing mobile handsets. 
3. Under what circumstances material handling equipments increase cost of production? If you don’t agree with this question, provide justification. Also suggest suitable material handling equipments for coal mines. 
4. What type of maintenance is more effective? Make a comparative analysis of various types and conclude. Do you feel that the selection of maintenance differ from industry to industry? Why? 
1.7 Research methods for management 
1. Design a research proposal for conducting a study on patient satisfaction in corporate hospitals. 
2. Develop a questionnaire to find out the market potential for power wasting power in Tamil Nadu. 
3. “Multivariate Analysis is an effective technique in analyzing present management research” – Discuss. 
4. a) Explain different sampling methods with 
     examples and discuss the problems faced by 
     the researches while selecting samples. 
b) Design a suitable sampling plan to measure 
    the customer satisfaction of DELL 
    Computers in South India. 












