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5.
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6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT  INSTRUCTIONS
Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15–pages. Each assignment carries 25 marks. (2 topics)
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                 DIRECTOR
1.1 principles of Management
1. “Managers at all levels require some competence in each of the technical, human and conceptual skills, albeit with difference in emphasis. Analyse this statement with suitable examples. 

2. Explain “Planning premises’ list the planning premises you would have as a manufacturer of any of the following: Cement, Sugar, and Liquor.     
3. ‘Administration Essentially a Decision-Making Process.”–Elucidate this statement and explain the various types of decisions which are generally taken by business executives. 
4. a) Why is span of control at the chief executive level is usually narrower than that at operative level? 
b) “Planning is a forward looking and controlling is follow-up action.” Critically evaluate this statement. 

1.2 Marketing management

1. Assume that a new Japanese company plans to enter Indian two wheeler market analysing the existing brands, what new positioning strategy you would recommend for the company? Justify your answer. 
2. Discuss the relative position of advertising objectives as communication tool and as a sales tool. Can you measure the effectiveness of advertising under these two sets of objectives? 
3. (a) Discuss the pricing strategies applicable for 
      service products with suitable examples.  

  (b) Discuss various promotional themes in external 
       marketing. 

4. In the present context, the distribution cost is around 40 percent. Is it possible to eliminate the middlemen? Discuss. 

1.3 human Resource management

1. Describe the importance of work ethics and values in the present day scenario of industrial organizations. Illustrate with reference to an organization. Briefly describe the organization you are referring to. 
2. Describe the growing importance of teams as an approach to work. Briefly discuss how team can be built effectively. Illustrate with reference to an organization where team played a crucial role in bringing success.     

3. Distinguish between information and knowledge? Explain through the roles of a knowledge manager as to how do they help leveraging professional expertise in an organization setup. Explain with relevant organizational examples you are familiar with.   
4. Explain the concept and process of human resource planning. Describe the forecasting techniques which are being used in your organization or any organization you are familiar with.

1.4 FINANCIAL MANAGEMENT
1. Compare and contrast the pros and cons of over capitalization and under capitalization. 

2. Assume that you are the financial manager of medium sized company. Explore the possibilities of generating the different sources of capital at fair rates.      

3. a) Since the rights issue allows the ordinary shareholders to purchase the shares at a price much lower than the current market price, why does not shareholders wealth increase? Illustrate your answer.
b) What is a stable dividend policy? Why should it be followed? What can be the consequences of changing a stable dividend policy? 

4. Convertible debentures generally carry lower rates of interest than the non-convertible debentures. If this is true, does it mean that the cost of capital on convertible debenture is lower than on non-convertibles? Why or why not. 

1.5 production and materials management

1. (a) Explain the important factors involved in locating an Atomic power plant.    
(b)What are the principles of material Handling? Explain the various types of material handling equipments with suitable examples. 

2. (a) List different statistical process control charts and explain any one of them with an example. 

(b) explain briefly the major functions of a production manager. 

3. (a) Explain the advantages and disadvantages of break down maintenance and preventive maintenance in a two wheeler manufacturing industry.

(b) What is poka yoke? Discuss the application of poka yoke in an Automobile Industry.   

4. (a) discuss the various techniques of quality control as used in Indian companies. 

(b) Describe the various methods of work study?

1.6 Business MATHEMATICS and statistics

1. As index is at 100 in 1991. It rises 5% in 1992, falls 6% in 1993, falls 5% in 1994, rises 4% in 1995 and 7% in 1996. Calculate the index numbers for all these years with 1991 as base.
2. Fit a Straight Line Trend equation by the method of Least Square Principle method. Assuming that the same rate of change continues what would be the predicted earnings for the year 1990?

	Year
	1981
	982
	1983
	1984
	1985
	1986
	1987
	1988

	Earnings
	38
	40
	65
	72
	69
	60
	87
	95


3. Apply the method of link relatives to the following data and calculate the Seasonal Indices.

	Quarter
	Price of Rice ( in Rupees per 10 kg )

	
	Year

	
	1980
	1981
	1982
	1983

	
	75
	86
	90
	100

	
	60
	65
	72
	78

	
	54
	63
	66
	72

	
	59
	80
	82
	93


4. You are give the following data

i) Mean of

X = 36

ii) Mean of

Y = 85

iii) Standard Deviation of
X = 11

iv) Standard Deviation of
Y = 8

v) Correlation Coefficient
   = 0.66

Now calculate the two regression equations and also estimate the value of X when Y = 75.

1.7 advertising management

1. Take two print advertisements from mobile category. Analyse the content of the ads from the viewpoint of believability and attractiveness. Attach those two print ads.      

2. Differentiate between among appeals. Quote example for each appeal. Attach the ads for evidence.    

3. “It is a notion that children advertising misleads their perceptions” – Do you agree? Justify your stand with real life examples.     

4. What are the different techniques to measure the effectiveness of advertisements? What technique you recommend to measure the effectiveness of paint advertisements? 

1.8 Managerial communication

1. “Feedback is the backbone of communication process.” Explore the above statement with any type of communication in detail. 
2. Certain blue chip companies choose “Grapevine Communication” rather than the other types of communication. Explicit the reasons behind for choosing such type of communication with diagrammatic representation. 
3. a) Elucidate the importance of “Visual Communication” in modern technology.  

b) What are the major factors which influences the Formal and Informal Communication network in Organizational settings? 

4. a) Elucidate the nature, importance and significance of written communication.

b) What are the major components of a communication process and explain the communication process with a diagrammatic representation.  
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