PAGE  
ii

	ANNAMALAI[image: image1.jpg]


UNIVERSITY

	DIRECTORATE OF DISTANCE EDUCATION


M.B.A.  (financial Management) 
first Year 
Academic Year 2011 - 2012
ASSIGNMENT TOPICS

This booklet contains assignment topics. Students are asked to write the assignments for EIGHT papers as per instructions.
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:
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NOTE:

1. Assignments sent after ​​​15-03-2012 will not be evaluated.

2. Assignments should be in the own hand writing of the student concerned and not type-written or printed or photocopied.

3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post.  

P.T.O.

5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT  INSTRUCTIONS
Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15–pages. Each assignment carries 25 marks. (2 topics)
Dr. S. B. NAGESWARA RAO
                 DIRECTOR
1.1 PRINCIPLES OF MANAGEMENT

1. Critically evaluate the contributions of management experts and also discuss their suitability in today’s business environment. 

2. “Decentralization is the best option for top management, as centralization leads to power center and delays the decision making” – How will you react to this statement? Justify your stand.  
3. Identify the constraints of planning premises. Suggest the road-map for removing such hurdles.  
4. What is MBO? Why it is significant in management process? Can a manager be successful without following MBO concept? Also compare MBO with MBE.  
1.2 FINANCIAL MANAGEMENT

1. Compare the pros and Cons of over captilisation and under captilisation. 

2. Assume that you are a financial manager of medium sized company. Explore the possibilities of generating the different sources of capital at fair rates. 

3. a) Since the rights issue allows the ordinary shareholders to purchase the shares at a price much lower than the current market price, why does not shareholders wealth increase? Illustrate your answer.
b) What is a stable dividend policy? Why should it be followed? What can be the consequences of changing a stable dividend policy? 

4. Convertible debentures generally carry lower rates of interest than the non-convertible debentures. If this is true, does it mean that the cost of capital on convertible debenture is lower than on non-convertibles? Why or why not. 

1.3 HUMAN RESOURCE MANAGEMENT

1. The role of educational institutions is to ensure employability of students than increasing employment. Discuss the strategies for enhancing employability of Human Resources.

2. Explain the principles of disciplining employees. What are the consequences of enforcing discipline without prior information? 

3. For older workers money is not the criteria of motivation. What would be the needs of them? Write your observation in the context of job enlargement and job enrichment. 

4. Performance appraisal is a tough job of a HR Manager. Explain why most of the techniques fail to provide realistic appraisal of work performance. Give your observation. 

1.4 MARKETING MANAGEMENT

1. How do marketers disaggregate a market into a number of sub-markets/District sub-units of buyers – What are the constraints a marketer will face while homogeneous a market – Explain. 

2. Visit the websites of Titan, Rolex and Timex watches. Evaluate their pricing strategies in capturing more market share.   

3. People have a peculiar behaviour over a product and why is it so. How a product is altered to attract customers. What are the techniques companies follow to their product to retain and add new customers – Explain. 

4. “Sales promotion strategies are powerful tools to enhance the sales.” Do you agree? Examples for detergent powders. 
1.5 FINANCIAL AND MANAGEMENT ACCOUNTING

1. (a) From the following Balance Sheet of a    
      company you are required to prepare a common  
      size Balance Sheet.

	Equity share capital
	1,25,000
	Plant & Machinery
	2,00,000

	Preference Share Capital
	50,000
	Furniture
	12,140

	Reserves
	55,00
	Current Assets
	1,69,500

	Profit & Loss A/c
	35,000
	
	

	Current liabilities
	1,16,640
	
	

	
	3,81,640
	
	3,81,640


 b) Raj Corporation Ltd., has prepared the following budget estimates for the year 2000:

Sales


:
Units 15,000 

Fixed Expenses 
:
Rs. 34,000


Sales value

:
Rs. 1,50,000


Variable costs 

:
Rs. 6 per unit

      You are required to : 

i) Find the P/v ratio, Break– Even Point and margin 
   of safety. 

ii) Calculate the revised P/v ratio, Break– Even 
     Point and margin of safety in each of the 
     following case. 

1. Decrease of 10% in selling price

2. Increase of 10% in variable costs 

3. Increase of sales volume by 2,000 units 

4. Increase of Rs. 6,000 in fixed costs. 

2. b) X Ltd., wishes to purchase a business and seeks your advice about the average working capital requirement in first years trading. The following data are available and you are told to add 10% to allow for contingencies.  

Present utilization : 40%

Actual for the year 2000 were: 

Selling Price 

: Rs. 50 per unit

Materials cost 

: Rs. 20 per unit

Variable Manufacturing
                                  costs : Rs. 15 per unit 

Fixed costs 

: Rs. 27 lakhs

In order to improve capacity utilization the following proposals are considered: 

Reduce selling Rs. 3 lakhs on sales promotion 

How may units should be made and sold in order to earn a profit of Rs. 5 lakhs per year?

2. b) X Ltd., wishes to purchase a business and seeks your advice about the average working capital requirement in first years trading. The following data are available and you are told to add 10% to allow for contingencies.  

	
	Per Annum 

Rs.

	a) Average amount locked up in stocks of: 
	

	       Work-in-progress and finished goods  
       materials and stores 
	10,000

	b) Average credit allowed to: 
	

	       Local sales      : 2 weeks 
	1,56,000

	       Export sales    : 6 weeks
	6,24,000

	c) Time lag in payment for: 
	

	       Purchases       : 4 weeks
	1,92,000

	       Wages            : 2 weeks
	5,20,000



 Calculate the average amount of working capital required. 

3. a) The comparative Balance Sheets of Mr. Hitler for 
        the two years are as follows: 

	Liabilities 
	1999
	2000
	Assets
	1999
	2000

	
	Rs.
	Rs.
	
	Rs.
	Rs.

	Loan from wife 
	-
	20,000
	Cash
	11,000
	15,000

	Bills Payable 
	12,000
	8,000
	Debtors 
	40,000
	35,000

	Creditors
	25,000
	52,000
	Stock
	25,000
	14,000

	Loan from Bank
	43,000
	60,000
	Machinery
	20,000
	14,000

	Capital 
	66,000
	34,000
	Land & Building    50,000
	96,000

	
	1,46,000
	1,74,000
	
	1,46,000
	1,74,000


Additional Information

1. Net loss for the year 2000 amounted to Rs. 13,000

2. During the year a machine costing Rs. 5,000 (accumulated depreciation Rs. 2,000) was sold for Rs. 2,500. The provision for depreciation as against machinery as on 31.12.1999 was Rs. 6,000 and on 31. 12. 2000 Rs. 7,000. From the above information, prepare a cash flow statement. 

3(b) Following are the comparative Balance Sheets of  
   Gova Co. as on 31st December 1999 and 2000. 

	Liabilities 
	1999
	2000
	Assets
	1999
	2000

	
	Rs.
	Rs.
	
	Rs.
	Rs.

	Share Capital 
	70,000
	74,000
	Cash
	9,000
	7,800

	Debentures
	12,000
	6,000
	Trade Debtors
	14,900
	17,700

	Creditors
	10,360
	11,840
	Stock
	49,200
	42,700

	Prvision for Doubtful Debts
	700
	800
	Land
	20,000
	30,000

	Profit and Loss
	10,040
	10,560
	Goodwill
	10,000
	5,000

	
	1,03,100
	1,03,200
	
	1,03,100
	1,03,200


Additional Information

1. Dividends were paid totaling Rs.3,500/-

2. Land was purchased for Rs. 10,000/- and amount provided for the amortization of goodwill totaled Rs.5,000/-

3. Debenture loan was repaid Rs. 6,000/- prepare cash flow statement. 

4(a) From the following two balance sheets as on 
       31st December 1999 and 2000, you are required 
       to prepare the schedule of changes in working 
       capital and fund flow statement. 

	
	1999
	2000

	
	Rs.
	Rs.

	Assets:
	
	

	Cash 
	30,000
	47,000

	Debtors
	1,20,000
	1,15,000

	Stock
	80,000
	90,000

	Land
	50,000
	66,000

	
	2,80,000
	3,18,000

	Capital & Liabilities:
	
	

	Share Capital
	2,00,000
	2,50,000

	Creditors
	70,000
	45,000

	Retained Earnings
	10,000
	23,000

	
	2,80,000
	3,18,000


4(b) From the following summarized balance sheets 
       of a Ltd., As on 31st December 1999 and 2000,  
       prepare a statement showing the sources and 
       applications of funds and the schedule showing 
       the working capital for the year ended 31st 
       December 2000. 

	Liabilities 
	1999
	2000
	Assets
	1999
	2000

	
	Rs.
	Rs.
	
	Rs.
	Rs.

	Share Capital
	9,00,000
	9,00,000
	Fixed Assets
	8,00,000
	6,40,000

	General Reserve
	6,00,000
	6,20,000
	Investments
	1,00,000
	1,20,000

	Profit & Loss
	1,12,000
	1,36,000
	Stock
	4,80,000
	4,20,000

	Creditors
	3,36,000
	2,68,000
	Debtors
	4,20,000
	9,10,000

	Provision for Tax
	1,50,000
	20,000
	Bank
	2,98,000
	3,94,000

	Loan
	-
	5,40,000
	
	
	

	
	20,98,000
	24,84,000
	
	20,98,000
	24,84,000


Additional Information

1. Investments costing Rs. 16,000/- were sold during the year 2000 for Rs. 17,000/-

2. Provision for taxation made during the year was Rs.18,000/-

3. During the year, a part of the fixed assets costing Rs. 20,000/- were sold for Rs. 24,000/- the profit was included in the Profit and Loss account. 

4. Dividend paid during the year amounted to Rs. 80,000/-

1.6 Business MATHEMATICS and statistics

1. A and B play 12 games of chess, of which 6 are won by A, 4 by B and 2 end in a tie. They agree to play 3 more games. Find the probability that

i. A win all the three games

ii. Two games end in a tie

iii. A and B win alternatively and

iv. B wins at least one game.

2. A random sample of 1000 workers from South India shows that their mean wages are Rs. 47/- per week with a standard deviation of Rs. 28/-. A random sample of 1500 workers from North India gives a mean wage of Rs.49/- per week with a standard deviation of Rs.40/-. Is there any significant difference between their mean level of wages?

3. A sample analysis of examination results of 
500 students where made. It was found that 
180 students has failed, 170 has secured a third class, 110 where placed in second class. Are these figure commensurate with the general examination result which is in ratio of 4:3:2:1 for the various categories respectively.

4. In a test given to two groups of students drawn from two normal populations, the marks obtained were as follows:

	Group A
	18
	20
	36
	50
	49
	36
	34
	49
	41

	Group B
	29
	28
	26
	35
	30
	44
	46
	-
	-


Examine at 5% level, whether the two populations have the same variance.

1.7 PRODUCTION AND MATERIALS MANAGEMENT

1. How does an MRP system helps management, monitor the performance of the inventory system? Give a specific example of what the system does to direct management’s attention to problem areas?   

2. Is lead time in inventory really important? How can mismanaging lead time cost company money? 

3. Work study is seen by the work force as a means whereby management can either get more work done for the same pay or the same work done for less pay. Discuss the above statement in the context of what you regard as the correct objectives for work study in production / operation management. 

4. What is the objective of work centre scheduling? Why does batching cause so much trouble in job shops? Why is managing bottle-neck’s so important in job shop scheduling?  

1.8 Managerial communication

1. a) “Feedback is the backbone of communication process.” Explore the above statement with any type of communication in detail. 
b) State the importance and uses of Johari-window in interpersonal communication process. 
2. a) Certain blue chip companies choose “Grapevine Communication” rather than the other types of communication. Explicit the reasons behind for choosing such type of communication in detail with diagrammatic representation. 
b) Why communication breaks down when subordinates meet top level brass? 
3. a) Elucidate the importance of “Visual Communication” in modern technology.  

b) What are the major factors which influences the Formal and Informal Communication network in Organizational settings? 

4. a) Elucidate the nature, importance and significance of Written Communication?

b) What are the major components of a Communication Process and explain the communication process with a diagrammatic representation.  

***
