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1. Assignments sent after ​​​15-03-2012 will not be evaluated.

2. Assignments should be in the own hand writing of the student concerned and not type-written or printed or photocopied.

3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post. 
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5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT  INSTRUCTIONS

Write assignments on any TWO topics in each paper out of the FOUR. For each topic the answer should not exceed 15–pages. Each assignment carries 25 marks. (2 topics)
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1.1 principles of management

1. Assume that you are the CEO of a commercial airline. The airline has a long-standing history in the airline industry but now it has to compete with the low-cost airline. From your experience determine how you can formulate and implement an effective policy to improve its performance. 

2. a) “Scientific management is a clever device for the exploitation of labour” – Do you agree? Give reasons. 

b) If you were on the selection committees the Honda and Daimler-Benz, what characteristics would you have looked for in choosing the new CEO for each of the two companies? 

3. a) Select a business leader whom you admire, and identify his or her style of leading by applying the managerial grid. 

b) Choose a company of your choice and identify the departmentation pattern or patterns it uses. Draw an organization chart for the firm, why do you think the company selected the type of departmentation it did? Would you recommend it? 

4. a) “Direction means in-action.” How do you make effective directions? 

b) “the adage says that committee always delay the actions” – Do you accept or reject this statement? Justify your answer. 
1.2 international accounting

1. Why would we expect accounting measurement and disclosure practices to vary around the world? Why might we also expect clustering by accounting practices? What are the nature and the relevance of classification in the context of a study of comparative accounting systems? 

2. What is the difference between harmonization and standardization? If comparability is considered desirable, how should it be achieved? Do multi-national enterprises warrant special international accounting standards, or should such standards be applied to all companies? 

3. Compare and contrast the different ways that goodwill is accounted for internationally. Evaluate the argument that U.S. companies are at a competitive disadvantage compared to U.K. companies in making takeover bids as a result of differences over the treatment of goodwill.  

4. What social and non financial disclosures are made by European MNEs that are a typical of U.S. does not? What is the likelihood of a trend towards such disclosures by U.S. multinationals?  

1.3 international economics

1. The terms of trade for India offer liberalization has more effect on the economy. Which down the type of term on which it has got more edge and favourable terms and why?  
2. “Due to global succession in the year 2008, the world economy has slowdown. In what way it has affected in Indian Economy? How India would manage its economy from the external effect?  
3. Write a note on exchange rate. What are the positive and negative effects, India faced due to Fluctuations in its currency against U.S. dollar in the resent past.  
4. Analyse the region economic co-operatives of India with SAARC countries in the past two decades. Compare it with European Union which is best economic integration and why?         
1.4 international business environment

1. a) Account for the growing significance of services, both in developed and developing countries. What are the major service areas from the viewpoint of international trade? Suggest measures to boost exports of services from the developing countries.  
b) Evaluate the advantages and disadvantages of FDI. What is your opinion on the role of FDI in the economic development of the host country? Illustrate your answer with India’s experience. 
2. a) Enumerate the various legislations governing foreign trade in India, giving main provisions of any one of them. 

b) Location theory explains, why foreign direct investment moves from one country to another in search of optimum location. Explain what are other factors which are important to know the flow of foreign direct investment. 

3. Describe Hosmer’s model for ethical analysis of management decisions. Does the model help us to understand the factors affecting managerial decisions across cultures? 

4. Are there any basic differences between Japanese and American work cultures, particularly in relation to human resource management practices? Explain what can India learn from such cultures and practices? 

1.5 organisational behaviour

1. Compare and contrast transactional and transformational leadership styles. Cite two Indian examples who have been following the above styles. 
2. Examine the various forms of personalities of the individuals. Identify the different determinants of personalities.  

3. Critically evaluate the criticisms of Maslow Hierarchy of needs. Identify the relationship between financial non-financial motivators and different levels of an organization.  

4. Explore the reasons for resistance to change among the employees. “Resistance is always good” – Justify your answer. 

1.6 foreign policy of india

1. a) “Foreign policy is formulated by the government, with little influence from public opinion and the opposition,” to what extent do you agree? 
b) “India lacks an independent foreign policy as a consequence of its relationship with the United States.” Do you agree? Explain.   

2. a) Does the emergence of India and Pakistan as Nuclear Weapons States (NWS) significantly destabilize the region or improve its security? What are the implications of nuclear weapons for the foreign policies of India and Pakistan? 

b) Osama Bin Laden’s death fuelling doubts about the viability of the US-Pakistan relationship and this will further encourage closer US-Indian collaboration, intelligence sharing and cooperation, and finding ways to work with India to address regional stability issues writ large- Do you agree? Discuss. 

3. a) Does Libian leader Gaddafi’s death changed America’s stand on foreign policy? – Discuss with related facts. 

b) How do the domestic policy debates within rising powers such as Russia, India and China help us understand current political developments and foreign policy behaviours of these countries? 

4. Discuss the role of prime minister in India’s foreign policy formulation since independence. 

1.7 communication for global managers

1. Your company has relocated to Bangalore city, where a subculture is strongly established. Many of your employees will be from this subculture. What can you do to improve communication between your management and the Bangalore people you are currently hiring? 

2. a) Examine the various pitfalls involved in communication. 

b) “Informal communication announces bad moods of managers” – Under what circumstance this statement is valid? Explain.   

3. Consider how fast and easy is e-mail meeting and other face to face communication in your company? Is it very essential to have these both in your company? 

4. “Report writing reflects the researcher’s mind” – In this context, explain how will you prepare a research report? 

1.8 information technology and 
E-commerce
1. As an IT Specialist Identify E-commerce hidden or potential hurdles? Explain briefly each hurdle or pitfall under headings.    

2. How you eliminate risk (in E-commerce process) by reducing various threats and vulnerabilities? Explain briefly under headings.  

3. What do you understand by the concept of 
E-commerce? Explain the types of E-commerce and its impact on Indian business environment.  

4. Explain in detail on-line airline ticketing system. How is it different form conventional system? Explain with the help of a diagram, type of transactions one can do, mode of payments and the various security features of on-line banking system. 
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