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This booklet contains assignment topics. Students are asked to write the assignments for EIGHT papers as per instructions.
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:
  28-02-2012
Last date for submission         : 
  15-03-2012
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NOTE:

1. Assignments sent after 15-03-2012 will not be evaluated.

2. Assignments should be in the own handwriting of the student concerned and not type-written or printed or photocopied.

3. Assignments should be written on foolscap paper on one side only.

4. All assignments (with Enrolment number marked on the Top right hand corner on all pages) should be put in an envelop with superscription “MBA Assignments” and sent to The Director, Directorate of Distance Education, Annamalai University, Annamalainagar – 608 002 by Registered post.  

P.T.O.

5. No notice will be taken on assignments which are not properly filled in with Enrolment Number and the Title of the papers.

6. Students should send full set of assignments for all papers. Partial assignments will not be considered.
ASSIGNMENT INSTRUCTIONS
Write assignments on any TWO topics in each paper out of the FOUR. For each Topic the answer should not exceed 15 – pages. Each assignment carries 25 marks. (2 topics)

Dr. S. B. NAGESWARA RAO
                 DIRECTOR
1.1 PRINCIPLES OF MANAGEMENT

1. Critically evaluate the contributions of management experts and also discuss their suitability in today’s business environment. 

2. “Decentralization is the best option for top management, as centralization leads to power center and delays the decision making” – How will you react to this statement? Justify your stand.  
3. Analyse the leadership style of any real life business leader. Does it fit into any leadership theory? What do you think has made him or her, an effective leader? Support your answer with relevant cases. 
4. What is MBO? Why it is significant in management process? Can a manager be successful without following MBO concept? Also compare MBO with MBE.  
1.2 FINANCIAL AND MANAGEMENT ACCOUNTING

1. (a) From the following Balance Sheet of a    
      company you are required to prepare a common  
      size Balance Sheet.

	Equity share capital
	1,25,000
	Plant & Machinery
	2,00,000

	Preference Share Capital
	50,000
	Furniture
	12,140

	Reserves
	55,00
	Current Assets
	1,69,500

	Profit & Loss A/c
	35,000
	
	

	Current liabilities
	1,16,640
	
	

	
	3,81,640
	
	3,81,640


1. b) Raj Corporation Ltd., has prepared the following 
         budget estimates for the year 2000:

Sales


:
Units 15,000 

Fixed Expenses 
:
Rs. 34,000


Sales value

:
Rs. 1,50,000


Variable costs 

:
Rs. 6 per unit

      You are required to : 

i) Find the P/v ratio, Break– Even Point and margin 
   of safety. 

ii) Calculate the revised P/v ratio, Break– Even 
     Point and margin of safety in each of the 
     following case. 

a. Decrease of 10% in selling price

b. Increase of 10% in variable costs 

c. Increase of sales volume by 2,000 units 

d. Increase of Rs. 6,000 in fixed costs. 

2. a) The following data relate to a manufacturing 
     company: 

Plant capacity : 4,00,000 units per annum 

Present utilization : 40%

Actual for the year 2000 were: 

Selling Price 

: Rs. 50 per unit

Materials cost 

: Rs. 20 per unit

Variable Manufacturing
                                  costs : Rs. 15 per unit 

Fixed costs 

: Rs. 27 lakhs

In order to improve capacity utilization the following proposals are considered: 

Reduce selling Rs. 3 lakhs on sales promotion 

How may units should be made and sold in order to earn a profit of Rs. 5 lakhs per year?

2. b) X Ltd., wishes to purchase a business and seeks your advice about the average working capital requirement in first year trading. The following data are available and you are told to add 10% to allow for contingencies.  
	
	Per Annum 

Rs.

	a) Average amount locked up in stocks of: 
	

	       Work-in-progress and finished goods  
       materials and stores 
	10,000

	b) Average credit allowed to: 
	

	       Local sales      : 2 weeks 
	1,56,000

	       Export sales    : 6 weeks
	6,24,000

	c) Time lag in payment for: 
	

	       Purchases       : 4 weeks
	1,92,000

	       Wages            : 2 weeks
	5,20,000



 Calculate the average amount of working capital required. 
3. a) The comparative Balance Sheets of Mr. Hitler for 
        the two years are as follows: 

	Liabilities 
	1999
	2000
	Assets
	1999
	2000

	
	Rs.
	Rs.
	
	Rs.
	Rs.

	Loan from wife 
	-
	20,000
	Cash
	11,000
	15,000

	Bills Payable 
	12,000
	8,000
	Debtors 
	40,000
	35,000

	Creditors
	25,000
	52,000
	Stock
	25,000
	14,000

	Loan from Bank
	43,000
	60,000
	Machinery
	20,000
	14,000

	Capital 
	66,000
	34,000
	Land & Building    50,000
	96,000

	
	1,46,000
	1,74,000
	
	1,46,000
	1,74,000


Additional Information

1. Net loss for the year 2000 amounted to Rs. 13,000

2. During the year a machine costing Rs. 5,000 (accumulated depreciation Rs. 2,000) was sold for Rs. 2,500. The provision for depreciation as against machinery as on 31.12.1999 was Rs. 6,000 and on 31. 12. 2000 Rs. 7,000. From the above information, prepare a cash flow statement. 

3(b) Following are the comparative Balance Sheets of  
   Gova Co. as on 31st December 1999 and 2000. 

	Liabilities 
	1999
	2000
	Assets
	1999
	2000

	
	Rs.
	Rs.
	
	Rs.
	Rs.

	Share Capital 
	70,000
	74,000
	Cash
	9,000
	7,800

	Debentures
	12,000
	6,000
	Trade Debtors
	14,900
	17,700

	Creditors
	10,360
	11,840
	Stock
	49,200
	42,700

	Prvision for Doubtful Debts
	700
	800
	Land
	20,000
	30,000

	Profit and Loss
	10,040
	10,560
	Goodwill
	10,000
	5,000

	
	1,03,100
	1,03,200
	
	1,03,100
	1,03,200


Additional Information

1. Dividends were paid totaling Rs.3,500/-

2. Land was purchased for Rs. 10,000/- and amount provided for the amortization of goodwill totaled Rs.5,000/-

3. Debenture loan was repaid Rs. 6,000/- prepare funds flow statement. 

4(a) From the following two balance sheets as on 31st 
      December 1999 and 2000, you are required to 
      prepare the schedule of changes in working 
      capital.

	
	1999
	2000

	
	Rs.
	Rs.

	Assets:
	
	

	Cash 
	30,000
	47,000

	Debtors
	1,20,000
	1,15,000

	Stock
	80,000
	90,000

	Land
	50,000
	66,000

	
	2,80,000
	3,18,000

	Capital & Liabilities:
	
	

	Share Capital
	2,00,000
	2,50,000

	Creditors
	70,000
	45,000

	Retained Earnings
	10,000
	23,000

	
	2,80,000
	3,18,000


4(b) From the following summarized balance sheets 
       of a Ltd., As on 31st December 1999 and 2000,  
       prepare a statement showing the sources and 
       applications of funds and the schedule showing 
       the working capital for the year ended 31st 
       December 2000. 

	Liabilities 
	1999
	2000
	Assets
	1999
	2000

	
	Rs.
	Rs.
	
	Rs.
	Rs.

	Share Capital
	9,00,000
	9,00,000
	Fixed Assets
	8,00,000
	6,40,000

	General Reserve
	6,00,000
	6,20,000
	Investments
	1,00,000
	1,20,000

	Profit & Loss
	1,12,000
	1,36,000
	Stock
	4,80,000
	4,20,000

	Creditors
	3,36,000
	2,68,000
	Debtors
	4,20,000
	9,10,000

	Provision for Tax
	1,50,000
	20,000
	Bank
	2,98,000
	3,94,000

	Loan
	-
	5,40,000
	
	
	

	
	20,98,000
	24,84,000
	
	20,98,000
	24,84,000


Additional Information

1. Investments costing Rs. 16,000/- were sold during the year 2000 for Rs. 17,000/-

2. Provision for taxation made during the year was Rs.18,000/-

3. During the year, a part of the fixed assets costing Rs. 20,000/- were sold for Rs. 24,000/- the profit was included in the Profit and Loss account. 

4. Dividend paid during the year amounted to Rs. 80,000/-

1.3 MANAGERIAL ECONOMICS

1. “To an economists the fixed costs are overhead costs and to an accountant these are indirect costs”. “Substantiate this statement with help of suitable example”.   

2. “Managerial Economics is the integration of economic theory with decision making and forward planning” – Discuss.  
3. Critically evaluate characteristics of Perfect Competitive market along with characteristics of Monopoly market situation?  
4. Cost – output relationship both in the short – run and long – run. Explain with help of suitable example with diagrammatic representation. 
1.4 LEGAL ENVIRONMENT OF BUSINESS

1(a) “In case of equal guilt the position of the  
defendant is better than that of the plaintiff” – Explain. 

(b) “If a contract is broken, the law will endeavour so far as money can do it, to place the injured party in the same position as if the contract has been performed” – Discuss. 

2  “The sharing of profits is only a prima facie evidence of partnership – Comment. 

3(a) “A partial endorsements does not operate as a negotiation of the instrument” – Comment. 

(b) “Award is an instrument of offence and defense” – Critically examine. 

4.   “Directors of a company are not only title agents but they are also in some sense and to some extent trustees or in the position of trustees” – Discuss. 

1.5 ORGANISATIONAL BEHAVIOUR

1(a) What are the critical issues and challenges faced by Managers today which are compelling them to use OB concepts? 

  (b) What are the “Big Five” personality traits? Which one seems to have the biggest impact on performance? How would the knowledge of the Big Five help you in your job? 

2(a) What are the major difference between traditional transactional leaders and emerging transformational leaders? Can you clarify these differences as to how today’s organisations are led? 

(b)  What is emotional intelligence(EI)? What are the major dimensions of EI that are particularly relevant to the workplace? 

3(a)  What is meant by the term organizational culture? Define it and give some example of its characteristics.  
  (b) In what way is informational technology an important environmental context for organizational behaviour? Give examples?

4(a) What is the difference between an intrinsic and an extrinsic motive? Can both operate at the same time? If so, how? Give examples.   
  (b) Some critics have argued that “people first” approach do not leads to high profits. Give your views. 

1.6 WRITTEN ANALYSIS AND COMMUNICATION

1(a) Write a letter to a bank manager for getting an overdraft facility to meet increased business operations? 
  (b) What is a report? What are the essentials of quality report? Discuss the points you would consider in preparing reports. 

2(a) Give a detailed account of the different channels of communication in an organization. 
   (b) Assume yourself as a sales executive of a consumer goods company, submit a sales report for the current year. 

3(a)  Analyse the features of international media and its impact in current scenario?   
  (b) Draft a suitable reply to a customer who has complained about the poor quality of goods sent by you? 

4(a)  As an administrator, explain the points to be kept in view to ensure effective communication. 

   (b) Discuss how effective communication can be assured through internet. Do you think that on-line communication is the best way of communication? Justify your answer.  

1.7 BUSINESS POLICY AND STRATEGIC MANAGEMENT

1. How do the micro businesses maintain their competitive advantage despite resource limitations? What challenges do the micro business face in relation the global network linkages? Also explain, how they can manage these challenges?

2. How do the transformational and transactional contingencies influence profit consequences of strategic leadership? How are these contingences unique in the emerging markets? 

3. What is disinvestment? What specific challenges does the process of disinvestment provide from the perspective of change management. Visit the website of the ministry of disinvestment: http://divest.nic.in and give your opinion about the status of disinvestment in India.

4. “The managers should take a corrective action when the strategic assessment system shows an under performance from the standards, but should avoid taking any action when the system shows an over performance from the standards” – Comment.

1.8 RESEARCH METHODOLOGY

1. A leading garment export company has planned to computerize its entire activities including manufacturing and logistics. As a consultant you have been asked to know the reactions of existing employees towards the introduction of computerization. Design a suitable questionnaire for this purpose and suggest a suitable sampling design for the collection of data.   

2. Discuss the method of framing hypothesis? How it could be tested on a research problem? (Assume a problem of your own. Use at least three statistical techniques for testing)

3. You are the R & D Manager of a research consultancy company. You have been assigned to conduct a customer satisfaction study about Volkswagen car in India. You conducted the study and you are ready to submit the report. How will you prepare the research report for your client? (Use your own data and other relevant information) 

4. How research will be helpful for the development of a nation’s economy? Give your views with real time examples.  
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